
Ignite is a leadership learning path for supervisors, team 
leaders and coordinators in local government. It will enable 
those who have limited experience in managing and 
leading people to develop the competencies required to 
be successful in their role, while suppor  ng their eff ec  ve 
transi  on to management.

The role of a supervisor, team leader or coordinator is as 
much about leading people as it is about managing the 
delivery of a service. It is crucial for people in these roles 
to develop team building and leadership quali  es. 

The Ignite Management Program was designed for 
Western Australian local government, for people who are 
new to leadership roles or who wish to further develop 

their skills. Ignite targets core skills iden  fi ed as cri  cal for 
people to thrive in these roles.

Prac  cal sessions and components include:

• Workshops designed to teach, support and mo  vate 
par  cipants.

• A one-hour individual coaching session to reinforce good 
on-the-job habits.

• Scenario prac  ce unique to local government.

14–16 February 2018

Trinity College 
(UWA grounds)
230 Hampden Road 
Crawley

Enrolments close 
2 February 2018

Ignite Management 
Program



KEY BENEFITS
• Acquire key skills to build and lead teams and encourage 

their best performance.

• Explore the challenges that face team leaders, supervisors 
and coordinators in local government.

• Refi ne skills and gain addi  onal support from qualifi ed 
professional development coaches.

• Develop clear understanding of job goals 
and role requirements.

• Opportunity to refl ect on your career path.

PARTICIPANT PROFILE
The program is designed specifi cally for people working in 
Western Australian local government, metropolitan and 
regional. 

The typical program par  cipant will be in, or is to be appointed 
to, an entry-level supervisory, team leader, coordinator or 
management role and have limited experience or need to 
extend their skills in managing or leading teams. 

If you would like to discuss whether the Ignite Management 
Program is right for you or your staff , please call 
Local Government Professionals Australia WA 
(LG Professionals WA).

ONE ON ONE COACHING
Par  cipants will benefi t from the guidance of a qualifi ed coach with a one-hour coaching 
session. Coaching is the most eff ec  ve method for individuals and teams to go beyond just 
se   ng goals. Coaching encourages the defi ni  ve ac  on required to achieve those goals: 
following through, implementa  on and accountability in a team environment.

Coaches will:

• Work with par  cipants to set goals and assist them on a pathway to achieving these.

• Help par  cipants to gain clarity and focus for stronger results.

• Provide par  cipants with the tools, support and structure to accomplish more.

Ignite is for you if you are a coordinator, 
supervisor or new manager and need basic 
skills to accelerate your career.

Ignite will help you to think about where your career is 
going and the skills you need to grow.



PROGRAM
 WEDNESDAY 14 FEBRUARY: ME AND MY ENVIRONMENT

Today we explore the elements that make up your work environment. Leadership style, organisa  onal 
culture and power dynamics have an impact on you and your team. It’s important to be aware of 
these infl uences and understand how you can respond and make a diff erence. 

08:30 – 09:00 Welcome
Candy Choo, CEO LG Professionals WA

Introduc  on and outline of program
Lynda Folan, MD Inspired Development Solu  ons

09:00 – 10:30 Session 1:  Leadership styles
10:30 – 10:45 Morning tea

10:45 – 12:30 Session 2:  Management vs leadership
12:30 – 13:00 Lunch

13:00 – 14:00 Session 3:  Personality and leadership 

14:00 – 15:00 Session 4:  Focusing on the important not just the urgent
15:00 – 15:15 A  ernoon tea

15:15 – 17:00 Session 5:  Leading your stakeholders

 THURSDAY 15 FEBRUARY: MANAGING AND COACHING FOR PERFORMANCE
Coaching is a great way to get the best out of your team. The core elements of coaching—
understanding where you are and where you want to be, the obstacles in the way and op  ons for 
ge   ng there—can also be applied to the way you work with stakeholders. A  er all, your staff  team is 
simply one set of stakeholders!

08:30 – 09:00 Review Day 1

09:00 – 10:30 Session 6: What makes a good coach?
Skills of a great coach 

10:30 – 10:45 Morning tea

10:45 – 12:30 Session 6: (con  nued)
 The GROW coaching model

Coaching prac  ce
12:30 – 13:00 Lunch

13:00 – 15:00 Session 7:  Giving and receiving feedback
15:00 – 15:15 A  ernoon tea

15:15 – 17:00 Session 8:  Managing performance and dealing with poor performance
18:30 on The Ignite Dinner

 FRIDAY 16 FEBRUARY: LEADING THE TEAM 
So we have set the groundwork—now let’s put it all together. Today we focus on the detail of leading 
your team eff ec  vely.

08:30 – 09:00 Review Day 2 

09:00 – 10:30 Session 9:  What makes a great team?
Team collabora  on 

10:30 – 10:45 Morning tea

10:45 – 12:30 Session 10: Se   ng our team vision and expecta  ons
Communica  ng wants and needs
Se   ng the team ground rules

12:30 – 13:00 Lunch

13:00 – 15:00 Session 11: Understanding and interpre  ng group behaviour
Understanding team roles and outcomes

15:00 – 16:00 Session 12: Defi ning my leadership success
Development planning 
Wrap up and close

Contact Informa  on:
LG Professionals WA

Unit 21, 168 Guildford Road
Maylands WA 6051

Ph: 08 9271 1136
Fax: 08 9271 1197
Email: admin@
 lgprofessionalswa.org.au
Web: www.lgprofessionalswa.org.au 

You will gain 
management 
skills to lead your 
team, coach staff  
and priori  se 
workloads, 
and have the 
fundamentals of 
well-researched 
management 
prac  ces.



Corporate Partners of Local Government Professionals Australia WA
MAJOR PARTNERSPRINCIPAL PARTNERSFOUNDATION PARTNERS

ORGANISERS
The Ignite Management Program is organised by LG 
Professionals WA.

LG Professionals WA is a professional associa  on 
represen  ng local government offi  cers and 
managers.

For more informa  on please contact 
Viola Jacobs at admin@lgprofessionalswa.org.au

COST
Member $2100

Non-Member $2540

All prices include GST.

ENROLMENTS
Please fi ll in the enrolment form as early as possible 
as places are limited. Enrolment closes when the 
course is fi lled. 

Enrolments close 2 February 2018

SCHOLARSHIP
LG Professionals WA will provide one full scholarship 
per course. For considera  on, please write to LG 
Professionals WA outlining your career to date 
and your aspira  ons in Local Government. Please 
contact Viola Jacobs at 
admin@lgprofessionalswa.org.au for further 
informa  on.

ACCOMMODATION
Accommoda  on costs are the 
responsibility of the a  endee. Please 
contact LG Professionals WA for 
sugges  ons of accommoda  on close to 
the venue.

Trinity College accommoda  on

Trinity Guest Accommoda  on
h  p://www.trinity.uwa.edu.au/content/
guest-accommoda  on.php
Tel: 9423 9423

BENEFITS

Professional facilitator

The program is professionally 
facilitated by Lynda Folan from Inspired 
Development Solu  ons. Experienced 
leaders and prac   oners from Local 
Government and private industry will 
assist her.

Opportunity for interac  on

The program will have a maximum of 
20 a  endees so that par  cipants will 
experience a more ‘up close and personal’ 
interac  on with program facilitators and 
prac   oners.

The skills you 
learn will support 
you in developing 
your career and 
enhancing your 
results.

❛

❜


